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Being heard is not the same as shaping a decision.
Inviting people to speak can be valuable. It does not, by itself, tell us how much influence they had over what happened next.
A meeting can include many voices and still leave the important decisions untouched. A consultation can gather thoughtful responses without showing how those responses were weighed. People may have spoken, but still be unsure whether anything could change.
Look beyond the invitation
Meaningful participation depends on more than who was in the room. It also depends on what was open to change, who held the final decision and whether people could see how their contribution was used.
“Trust needs more than an opportunity to speak. It needs evidence of what happened afterwards.”
Questions worth asking
What is already decided, and what is genuinely open?
Whose knowledge is being treated as important?
Who may carry the consequences of this choice?
How will people learn what changed, and what did not?
There will often be limits. Naming them clearly is more respectful than implying a level of influence that is not available.
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